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Context: Developing the Measuring to Thrive framework

§ Measuring to Thrive is an expression of a collective vision of holistic well-being defined by FNCFS 
practitioners. 

§ The objectives and indicators in Measuring to Thrive were built bottom-up by FNCFS agency leadership, 
experts and practitioners, and supplemented by peer-reviewed research. 

§ Measuring to Thrive is meant to capture a relevant, holistic vision of well-being that extends beyond FNCFS 
to include a First Nation’s lived reality.

§ The data gathered by FNCFS agencies and/or First Nations is collected by them and for their use.

§ Indicators can be added to reflect the different contexts of First Nations. 

§ Security and privacy are built-in to the system, e.g. Canadian residency of data, user access requirements, 
etc. 
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Why do this? 

§ Useful information, especially for those in decision-making roles, contemplating or exercising 
jurisdiction.

§ Data applicable to policy, practice and funding (negotiations, asks, etc.).

§ Findings can support practice by identifying successes, challenges and areas in need of attention. 

§ First Nation-specific, with no individual identifiable information.

§ The software is built and ready for use. 
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Measuring to thrive 

§ The vision in Measuring to Thrive is expressed through three interrelated elements: the well-being of 
communities, families and children. 
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Overview: The Measuring to Thrive framework

Strategic objective

Performance area

KPIs
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Populating the framework

Task Person(s) accountable Tool

Capturing granular data Front-line workers assigned 
to file Data entry form in Excel

Aggregating data in an 
intermediary spreadsheet

One staff person (with 
designated alternate)

Data aggregation form in 
Excel

Entering aggregated data 
into the framework

One staff person (with 
designated alternate)

Measuring to Thrive software 
(accessible via password 
protected website)
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Data entry

§ Any child with file in CFS
§ Data entered quarterly for active files
§ Front-line staff has best knowledge of case for child and family strategic objectives
§ Each entry is coded by First Nation and number (for child’s privacy)
§ Data held and stored by service provider (e.g. FNCFS agency, First Nation)
§ NOTE: Community data entered annually (no action required by FNCFS agency or First 

Nation) 

Quarter: Q1

Year: 2021

Child Identifier Number:

Is this the first  entry?:

First  Nation:

Agency:

Yes No
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Data aggregation

§ Quarterly data aggregation 
§ First Nation/Band basis
§ “Copy and paste” from individual data entry forms (data will automatically aggregate in separate tab)
§ Highlighted row is entered into software
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Measuring to Thrive software

§ The software to enter aggregated data 
associated to the Measuring to Thrive 
framework is ready for use. 

§ Data is entered at the level of the First 
Nation. 

§ Data can be aggregated by First 
Nation, by several First Nations or by 
FNCFS agency (including all First 
Nations served). 
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Get in touch

Helaina Gaspard, Ph.D. 
Email: helaina.gaspard@ifsd.ca
Institute of Fiscal Studies and Democracy (IFSD) 
University of Ottawa 
www.ifsd.ca/fncfs


