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Common, Consistent Curriculum



What do YOU think curriculum is?



Curriculum Defined

Mandated Curriculum
• Originates in the ministry office and guides 

the “what”
• Travels to the classroom to be taught by a 

teacher
• The curriculum lays out learner outcomes 

per grade for the year

Lived Curriculum
• Unique, diverse, dynamic elements of 

student and teacher experiences
• Allows the students and to inform what is 

taught in the classroom
• Makes the curriculum come alive for the 

students



Alberta Education’s Curriculum

Alberta’s curriculum outlines what students are expected to learn and be able to do, in 
all subjects and grades. Alberta’s kindergarten to grade 12 curriculum is outlined in 
legal documents called Programs of Study. 

Each document outlines 
• why the program is offered
• what students are expected to learn and 
• the basic principles about how students are to achieve the required knowledge, 

skills and attitudes. 

Textbooks are NOT the curriculum



KTCEA Strategic Plan



Vision Statement



Mission Statement

We honour the vision of our Elders and leaders by coming together as 
one single authority responsible for the education of our children. 
Education is the legacy we collectively leave for present and future 
generations.
Our strength is the richness of our land and the uniqueness of our 
language, history, identity, and ways of being. Working closely with the 
members of the community, we are committed to ensuring traditional 
teachings are nurtured so that students know who and have pride in who 
they are.
Our actions and decisions are centered on what is best for students. We 
value holistic learning environments that promote respect, discipline, 
belonging, goodness, love, and encouragement. Our schools foster 
student success, well-being and lifelong learning.



Draft Curriculum Framework



Project Charter

• Sustainability and relevance for 
our students

• Common Consistent Curriculum 
for all students and teachers

• Project charter kept mission and 
vision in sight, created 
transparency 



Project Charter - Purpose



Project Charter 

Purpose
Project Overview
Objectives
De live rables
Organization & Responsibilitie s 
Critical Success Factors
Risks



Plan to Date:

• Develop a common language and understanding of the identified Essential 
Learning Outcomes in the Gr. 1-6 and Gr. 7 - 9 curriculum

• Develop a common, consistent Gr. 1-6 and Gr. 7 - 9 curriculum within KTCEA
• Learn about and utilize a process for prioritizing curriculum and identifying 

Essential Learning Outcomes
• Understand that Cree Ways of Knowing and Being, and Land Based Learning 

will form the foundation of KTCEA curriculum
• Create an Essential Learning Outcomes document that can be shared with all 

educators in your authority and beyond, and
• Create a calendar that identifies when essential outcomes will be taught. 

Seasonal with Fall (ending Dec 21), Winter (March 21), Spring (June 21).



Professional Learning Communities on CCC

All educators across KTCEA will have access 
to, and will be expected to follow the common 
and consistent curriculum for their assigned 
grade level:

• beginning teachers
• experienced teachers
• school leaders
• teachers new to a grade/subject
• teachers supporting learning at home 



Common 
Consistent 
Curriculum 



Benefits Include:
• Common, consistent curriculum throughout KTCEA. 
• Provides teachers and administrators with a guide for what students need to 

learn in order to be successful.
• Prevents redundancies in instruction.
• Guards against gaps in student learning.
• Assurance that students will be taught what is most important.
• Easy to see connections between programs of study.
• Ensures equity where all teachers have access to the same determined 

essential outcomes for all students this fall.
• Ensures efficiency when the new school year begins; all grade level teachers 

will have access to the same essential outcomes from the grade before and 
for their own grade.



Understandings

• To prioritize the curriculum, a teacher must have a thorough knowledge of the 
curriculum, understanding of student’s learning needs and consideration of local 
context. 

• The teacher must be able to translate the curriculum into “real language” and 
“relevance”: land-based, Cree ways of knowing and being.  

• Prioritized curriculum allows greater emphasis on those outcome which must be 
understood and less time on things which must be known, practiced or reviewed.  

• Prioritizing the curriculum is a vertical process. Concepts identified as essential in 
one grade must have the pre-requisite learning from the previous grade.  

• Prioritized curriculum helps teachers understand what must be assessed (for and 
of) across disciplines.

• THIS IS AN EVOLVING PROCESS. The elementary common and consistent 
curriculum is currently going under a review, based on the past year’s experience. 



How Do You Know?

• Collaborate on classroom 
walk-through checklist



How Do You Know?

• PLC’s
• Language



How Do 
You 
Know?



How Do You Know?



Land Based Learning Camp Program Outline

• Students will be exposed to experiential learning 
activities

• Provides a unique form of delivery within their natural 
outdoor environment

• Addresses growing concern for conservation and 
sustainability of natural and cultural resources

• Students experience outdoor recreational activities and 
learn about natural environment in local and cultural 
context focused on traditional and contemporary Cree 
cultural practices



Challenges

• COVID

• Turnover of teachers

• Technology



KTCEA Student video

https://drive.google.com/drive/fo
lders/14ywUJqtvLvny0dF_DvU
A1Yz11OHRF3iQ?usp=sharing

https://drive.google.com/drive/folders/14ywUJqtvLvny0dF_DvUA1Yz11OHRF3iQ?usp=sharing


Closing Circle

What resonated with you?
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